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Background
• In 1996 the Woodward Avenue Action 

Association (WA3) a not-for-profit 
planning/economic development organization 
was formed with 6 municipalities (about 6 of the 
27 miles) along Woodward Avenue following a 
2.5 year land use planning study.

• One of the identified work items in the plan, was 
to work with Oakland County planning to apply 
for the new “Michigan Heritage Route” program.
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Background
• Rebecca Powers, then part time Executive 

Director of the organization approached Wayne 
County (Detroit and Highland Park) to gauge 
their interest in preparing a joint application for 
Heritage Route designation.

• Wayne was interested - - -the WA3 Board 
indicated it could be a joint application but 
Wayne would need to start their own not-for-
profit organization to assist in the management 
of the corridor if granted.

• In 1999 a Heritage Route designation was 
granted.
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Background
• In 2002, Woodward Avenue became the first 

heritage route in Michigan to become a part of 
the national collection of the America’s Byway 
program (A National Scenic Byway).

• In 2005, the WA3 and Woodward Heritage 
Organization Wayne merged – 11 
municipalities, 2 counties, 27 miles.  A board of 
each chief elected official along with business 
leaders)
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• Since designation WA3 
has been successful in:
– Producing the Byway Brand
– Producing What to see hear 

and do – Woodward Avenue
– Three robust websites:

• Organization 
(www.WoodwardAvenue.org)

• Traveler 
(www.WoodwardAvenue.us)

• Merchandise 
(www.WoodwardStore.com) 

Background
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– Preparing a Public Spaces 
Design Framework Plan

– Producing the first in a 
series of audio tours

– Providing a ½ dozen mini-
grants to municipal & not 
for profit projects which 
support the byway.

– Funding an industrial 
archeological study for 
Ford Piquette – Henry 
Ford’s first factory

– Launching the 1st of 20+ 
planned Woodward 
Tributes

– Securing almost $4 million 
in state and federal grant 
funding to advance a 
variety of byway efforts.

Background
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The audio tour challenge
• How do you tell the multiple stories of 27 miles 

of rich Automobile and Cultural Heritage without 
adding to the visual clutter, make it accessible, 
interesting and most important affordable to 
produce?



9

The stories
• Auto Heritage
• Heritage churches
• Best of the Byway – Detroit Opera Theater, Detroit 

Institute of Arts, Detroit Science Center, Detroit Zoo, 
Cranbrook Institute of Arts, Comerica Park, Detroit Fox 
Theater, Ford Field, Cranbrook Educational Community 
(Art Institute, House and Gardens, Science Institute), 
Charles H. Wright African American Museum, Detroit 
Historical Museum, Michigan State Fair, etc.

• Public Art (171 attractions)
• Family Fun
• Underground Rail Road
• And….more
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We listed our desires
• To produce the greatest number of tours for the 

$100,000 grant we had.
• To make it accessible by a variety of options –

podcast, burn a CD, listen by cell phone – in the 
future maybe incorporate video to view by cell 
phone.

• Easy distribution – internet, with the option of 
packaging for sale for those that are not internet 
savvy.

• Ability to insert historic audio clips, music, sound 
effects, etc.

• Ability to easily to update when needed.
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We investigated options

• We contacted several companies to produce 
audio tours for us and found…
– average price was $35,000 - $40,000 per tour
– depending on number of stops and support pieces –

rack cards, web updates etc.
– contracting for tours – we would get 1 - 3 tours for 

our budget.
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• In 2007 we attended the 2007 Byway conference
• Guide By Cell was a vendor
• Their product fit our needs

– We write the script (they advised no stop over 3 minutes –
preferably 2 – 2.5 minutes

– We select the “voice” and record each stop using any telephone 
- the same as you do your voice message for voice mail

– The web account allows us in-house control to turn stops on or 
off, order as desired

– The web account allows us to down load to a pod cast or burn 
CDs

– The web account allows us to view reports and usage
– We can incorporate video
– We can send text messages
– Cost is per call with $200 minimum per month or $2,400 per 

year which allowed us the option of obtaining a sponsor, having 
the user pay or budget as an annual expense.
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Our first audio tour

• Automobile Heritage Trail Audio Driving Tour 
launched in May 2008

• 3 tours – ½ day, 1 day and 2.5 days (with 7 
stops – GM Global Headquarters, Ford Piquette 
Plant, Detroit Historical Museum, Detroit 
Institute of Arts, Cranbrook House, Walter P 
Chrysler Museum and Meadow Brook Hall)

• Audio Voice – television news anchor Devin 
Scillian from NBC Channel 4
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Promotion
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• 2 for 1entry pass

Promotion
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• Tour icon provided to:
– Travel Michigan
– Detroit Convention & Visitors Bureau
– MotorCities National Heritage
– Ford Piquette Plant
– Detroit Institute of Arts
– Detroit Historical Museum
– Cranbrook
– Walter P Chrysler
– Meadow Brook Hall

Promotion
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Driving 
Directions
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Maps
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Data Collection
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Download 
Podcast
Burn CD
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What’s next

• Almost 300 people have downloaded the tour.
• Public Art Tour to be launched in October.
• Continued promotion of both tours
• All tours to be uploaded to the iTunes Store now 

that we have 5 entries.
• Church tour to be completed by the end of the 

year.
• Best of the Byway and Family Fun tour to be 

complete by Spring.
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Questions?
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Woodward Avenue


